[image: image1.wmf] 

 

WASHINGTON PARISH COUNCIL

 

Clerk to the Council

 

Miss Petrina Kingham

 

9 Lashmar Road, East Preston, 

 

BN16 1ES

 

Tel: 

01903 776363

 

Email: 

clerk@washingtonparish.org.uk

 

 

Websit

e

: www.washingtonparish.org.uk

 


Finance Committee Meeting
Monday 15th December 2014
At 19.00 in the Washington Village Memorial Hall

MINUTES of the Finance Committee Meeting held on Monday 15th December 2014
PRESENT: Cllrs Beglan, Britt (chairman) and Heeley

ALSO: Clerk to the Council Miss Petrina Kingham
Members of the Public: 2
Absent: Cllrs Horwood and Turley

Cllr Britt opened the Meeting at 19.00

1. To consider accepting apologies for absence
Apologies were received and reasons accepted from Cllr Turley (work) and Cllr Horwood (ill-health).


2. To record declarations of interest from members in any item to be discussed and agree dispensations
None Declared


3. To approve the Minutes of the last Finance Committee meeting held on 17th November 2014
Cllr Heeley suggested that Item 9 should be removed as the Committee decision was outside their current authority.  The Clerk advised that the Item should stay and that his comments and the identification of the issue at 15.23.11 of the Full Council minutes of 1st December 2014 allowed for a proper record of the matters to be made available to the public.  The minutes were therefore AGREED as a correct record and duly signed by the chairman.
4. To receive review and recommend the draft budget and recommend the precept for 2015/16
The Clerk had circulated draft papers and notes on 12th December.  The projected annual expenditure for the Council in 2015/16 had increased mainly due to the unforeseen works required on the 1st Extension Graveyard and the forthcoming elections.  There were also increases in insurance costs for the VAS, Vera's Shelter and the proposed improvements and installation of new equipment in the children's playarea.  There was a proposed increase in the grants and donations which the Council could give and a provision for community engagement to enable transparency of expenditure for any public events, including the overflow of costs into the new financial year by the delay in the inspection and adoption of the Neighbourhood Plan.  It was unclear whether Horsham were intending to raise their own precept but notwithstanding that the Committee felt that as its reserves were robust the Council could tolerate some money being offset from reserves to cover the projected increase in costs.  The Clerk also suggested some movement amongst reserves.  In order to accommodate the increased revenue demands and the Committee requested that the Clerk adjust the reserves accordingly and specifically the reserves held for the Housing Needs Survey (which was a requirement in 2017) and the VAS.  These reserves could be built up incrementally over the next three years.   The clerk confirmed that the unreconciled bank balance as at 4th December 2014 was £66741.15.
The Committee AGREED to RECOMMEND the draft budget to Full Council.
The Committee AGREED to RECOMMEND that there be no increase in the annual precept for 2015/16
5. To receive an update on the appointment of an internal auditor
Peter Frost has been advised that he has been appointed and is visiting the Clerk on 22nd of January 2015 to review the current processes.  This visit is in addition to the annual audit prior to the external auditor as a matter of good practice to ensure that the current practices are in line with the amended 2014 Governance and Accountability Guidelines. (WPC has a new Clerk and the previous internal auditor had been carrying out the audits for some time).  The Committee NOTED that there would be an additional cost to this but AGREED that it was good practice for a pre-audit.  
The Meeting closed at 19.30
Signed…………………………………….



Dated……………………………
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